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Welcome to the 2017-18 Student Affairs Impact Report. This 
comprehensive report is designed to show both the breadth and 
depth of the innovative programs, unique services, and proactive 
interventions offered by the division. Our division has well-trained, 
committed staff who work tirelessly to improve the Berkeley student 
experience, and this report displays that dedication through the 
quantitative and qualitative measures that capture our intended 
outcomes. The assessment measures and diverse metrics in this 
report range from simple user data, to performance on learning 
outcomes as recorded in our survey research, to recent trends 
in emerging student issues. Taken together, we believe this 
report paints a vivid story of what it is like to be a student at 
UC Berkeley and how our division is working to positively 
impact that experience. 

As a division, we are steadfast in our desire to provide conditions 
that allow each student to flourish. Consequently, this report is 
intended not only to show how our collective team impacts the lives 
of students, but also to provide a basis on which to improve our 
work — it is a tool to be used in both strategic and operational ways. 

On behalf of all the passionate educators within the Division of 
Student Affairs here at UC Berkeley, we hope you enjoy this report. 

Stephen C. Sutton, Ed.D. 
Vice Chancellor  
for Student Affairs 
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STUDENT DEVELOPMENT 

THEORY 

Using academic research to 
inform student affairs programs 
One of the tools that student affairs professionals use to 
do their work is student development theory. Student 
development theory is a group of theories that help us 
design and implement programs that create conditions 
under which students can grow and mature. Student 
development theory gives us insight into the complexity 
of students' lives, as they explore their identities and 
discover how they wish to fit into the world. This 
collection of evolving theories helps explain how students 
think, the behaviors they display, the way they cognitively 
address the dissonance that arises in college, and the 
elements that influence how their intersection of identities 
emerge. Student development theory also helps to explain 
how the environment interacts with the person to create 
resulting behaviors. As students become authors of their 
lives, student development theories help guide student 
affairs staff to provide the necessary balance between 
challenge and support for successful navigation of the 
college experience.



TRENDS 

CO-CURRICULAR ACTIVITIES 

Nurturing the next generation of leaders 
Co-Curricular activities guide students in 
finding value and connection throughout 
their academic and social journey at Berke- 
ley. It is imperative to provide opportunities 
to enable students to embrace new and 
evolving challenges in today’s society. Stu- 
dents and their families place a high value 
on the quality of the educational experience 
and equally important how their education 
links to a successful career. Among other 
issues, students are facing more student 
debt than previous generations, higher 
housing prices, and a divisive political cul- 
ture. Students have been increasingly 
expecting their universities to provide more 
than just a world-class education, but also 
the skills needed to launch a successful 
career and navigate a complex world. 

Student Affairs enhances learning and 
strengthens the educational experience of 
Berkeley students by providing leadership, 
services, and opportunities —  rooted in 
student development theory —  that enable 
students to build their leadership, service, 
and career skills so they can contribute to a 
diverse and global society. 

Through counseling and programs at the 
Career Center, students are able to identify 
the kinds of careers that suit them, enhance 
their competitiveness in the marketplace, 
and make connections with employers and 
alumni that advance their job search. 

Through service projects with the Public 
Service Center, students work with commu- 
nities and organizations around the country 
to build leadership skills, find their passion, 
purpose, and agency, all while creating a 
more just and equitable world. 

Through student government, student-run 
organizations, art and design education, 
leadership programs, and trainings, sup- 
ported by the ASUC Student Union and the 
LEAD Center, students develop skills to 
lead, serve the community, and live a 
balanced life.
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TRENDS BASIC NEEDS

Addressing food and housing insecurity to support students 
In Student Affairs, we know that affordable 
housing and food are critical to student 
well-being. However, a steep increase in 
housing costs in the Bay Area has resulted 
in an increasing number of students experi- 
encing housing and food insecurity over the 
past several years. The UC Undergraduate 
Experience Survey has revealed a consis- 
tent increase in food insecurity, with 23% of 
undergraduates systemwide reporting 
skipping a meal “somewhat” to “very often” 
to save money in 2016. In Berkeley, the cost 
of housing is pricing some students out of 
the housing market. 

Student Affairs, working in partnership 
with Equity and Inclusion, is ensuring that 
students are able to meet their basic needs 
through a number of programs that enable 
students to finance the full cost of their 
education, including tuition and living 
expenses. This year, through lease agree- 
ments and by building a new residence hall, 
which opened fall 2018, Residential and 
Student Service Programs is able to provide 
1,100 more beds. 

Campus resources are also available to 
assist with housing and food year-round, 
including urgent, short-term, and long-term 
needs. Special programs, through the 
Financial Aid and Scholarships Office, Cal 
Dining, Housing, the Center for Support and 
Intervention, Student Legal Services, Cal 
Rentals, and other offices, provide students 
with emergency funds, housing during 
in-semester breaks, meal assistance, student 
advocacy and support, legal assistance for 
landlord disputes, one-on-one financial aid 
guidance, and long-term financial wellness 
resources. In 2017-18, more than $700 mil- 
lion was awarded in financial aid to support 
students. Furthermore, RSSP’s Cal Dining 
and Cal Housing program donates approxi- 
mately $200,000 in the form of funds, 
goods, and labor in support of Basic Needs. 
This includes assistance in managing deliv- 
ery and purchasing of goods for the 
UC Berkeley Food Pantry and Bear Pantry, 
which provide emergency nonperishable 
food to UC Berkeley students in need.
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TRENDS STUDENT WELLNESS

Meeting students where they are to support well-being 
Student health and wellness is our utmost 
concern. Students report that their number 
one health concern is stress and mental 
health. Counseling and Psychological Ser- 
vices (CAPS) reported an 18% increase in 
students seeking CAPS services in the fall 
of 2017 (compared to fall of 2016) and a 40% 
increase in counseling utilization from 
2012-17. The most common reasons 
students seek counseling are anxiety 
and depression. 

Student Affairs takes a holistic approach to 
student health and has taken the following 
steps to address student needs. 

The units within the Dean of Students 
Office provide numerous services to both 
proactively support overall student well- 
being and to serve students in crisis. Sup- 
port services include: a variety of activities 
and student groups within the ASUC Stu- 
dent Union; Bears That Care bystander 
intervention training; Students of Concern 
Committee, Student Legal Services; the 
Violence Prevention Collaborative; and a 
central web portal for wellness resources. 

University Health Services (UHS) has 
increased resources to student mental 
health, including introducing six Behavioral 
Health Providers into primary care, to 
provide holistic care in a medical setting. 
UHS also provides sexual violence training, 
prevention, and response.

UHS also made it easier for students to 
seek help by establishing ten satellite loca- 
tions throughout campus, including the 
residence halls.

A new student Wellness Fee, voted by 
students and administered by Student 
Affairs, funds an array of services including 
Urgent Care, now open on Sundays; a 
PATH to Care Center advocate; a universal 
locker room in the Recreational Sports 
Facility; more exercise and fitness space 
where students gather; and many 
community-based wellness activities for 
underserved students.
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TRENDS FREE SPEECH 

Supporting students, balancing competing values 
Today’s students have divergent views 
about the concept of free speech, attempting 
to reconcile what they see as competing 
values of free speech and inclusivity. The 
current generation of traditionally aged 
students grew up learning that bullying, 
harassment, and certain kinds of speech are 
unacceptable. An increasing number of 
students are willing to think about 
restrictions on free speech, especially what 
they consider to be hate speech, in favor of 
an equitable and inclusive campus climate.

Student Affairs, through the Dean of 
Students, LEAD Center, ASUC Student 
Union Event Services, Center for Support 
and Intervention, and in collaboration with 
Equity and Inclusion and other campus 
partners, is supporting students around 
free speech by: 

▷  Educating students about what is and is not legally protected 
hate speech, through community groups, Chancellor’s forums, 
and conversations with involved students, including those in 
Registered Student Organizations.

▷  Supporting a Peace Ambassador Program that has trained more 
than fifty faculty and staff in how to be effective liaisons 
between protesters and the administration.

▷  Providing volunteer staff observers during planned protests, to 
report impartially on the conduct of attendees, including 
students and police.

▷  Developing the Major Events Policy, with the Vice Chancellor for 
Student Affairs leading this effort.

▷  Participating with campus colleagues on the Chancellor’s 
Commission on Free Speech.

▷  Supporting the Chancellor’s efforts to welcome and provide 
security for provocative speakers while condemning hate speech, 
and providing students with resources on how to protest safely.

These practices have served as a model 
for other universities, which send represen- 
tatives to Berkeley for observation 
and training.

Division of 
Student Affairs



HIGHLIGHTS 2017-2018 

BUDGET IMPROVEMENT TARGET 

Meeting the campus 
commitment to meet our 
budget improvement target 

Student Affairs has been a strong 
partner to meet the campus com- 
mitment to resolve the overall 
structural budget deficit. We 
implemented divisional Quarterly 
Business Reviews (QBR), to review 
financial performance and budget 
development to ensure the division 
continues to meet established 
budget improvement targets.  

We closed FY17 successfully and 
met campus targets, are on track 
to meet a $9 million improvement 
target in FY18, and submitted a 
FY19 budget on time and on 
target to meet an additional 
$ 6  million-plus budget improve- 
ment target.

A key component of the division's 
financial strategy is to maximize 
partnership opportunities in order 
to bring new revenue into the 
division. Through the first six 
months of this effort, and project- 
ing into the coming fiscal year, we 
have leveraged and grown existing 
partnerships with the University 
Partnerships Program (UPP), 
Golden Bear Orientation, and 
Caltopia. We have also initiated an 
exciting new eSports initiative that 
has already garnered strong corpo- 
rate partnership and student 
engagement. In the first year of the 
eSports initiative, with a modest 
initial investment, we anticipate 
realizing new gross revenue of 
over $400,000 for the division, 
with strong growth potential in 
future years.
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HIGHLIGHTS 2017-2018  

EXPANDED HOUSING

Making a Berkeley 
education affordable 

The rising cost of housing in the 
Bay Area, and Berkeley in particu- 
lar, is creating serious financial 
challenges for undergraduates, 
graduate and professional stu- 
dents, and postdoctoral appoin- 
tees, pushing them further away 
from the campus in search of 
available and affordable housing. 
The well-being of our students is 
of paramount importance to the 
university, as is their ability to 
fully participate in campus life. In 
partnership with the Housing 
Master Plan Advisory Group and 
Capital Strategies, Student Affairs 
is expanding the housing pool to 

ensure students have access to 
affordable housing. Over this past 
year, housing initiatives and 
expansions include:

▷  The building of David Blackwell Hall. The newest 
residence hall opened in fall 2018 and provides 750 
more beds for incoming freshmen. The hall was 
completed on time and on budget.

▷  Master lease agreements signed this year that will 
expand housing inventory by more than 665 beds 
for undergraduate and graduate students by 2023. 
All units will be within walking or biking distance 
from campus or dose to a BART station.

▷  Engaging Jones Lang and LaSalle to conduct market 
research through focus groups and a comprehen- 
sive housing survey, to inform our strategic 
planning process.

▷  Securing $3 million from the Office of the President 
to be used for such initiatives as rooms for students 
experiencing homelessness and rent subsidies 
managed through the Financial Aid and Scholar- 
ships Office.
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HIGHLIGHTS 2017-2018 

EXTERNAL REVIEW

Implementing the student 
service review to enhance 
the student experience 

In 2016, the campus initiated an 
external review to explore how to 
align UC Berkeley’s mission and 
aspirations with our resources and 
organization. A committee of inde- 
pendent experts evaluated stu- 
dent-facing services and made 
more than 30 recommendations. 
Student Affairs has steadily imple- 
mented the recommendations. 

In a related effort to improve the 
student experience, the campus 
also created the Central Evaluation 
Unit. This new unit was established 
to oversee and support the 
end-to-end process for evaluation 
of undergraduate academic 
progress toward degree completion 
by partnering with the professional 
schools and colleges, and has a dual 
reporting line to the Vice Chancel- 
lor for Student Affairs and the 
Council of Undergraduate Deans. 

Notable accomplishments of the 
external review include: 

▷  Implemented a dual report to the Chancellor and 
the Executive Vice Chancellor and Provost to 
further integrate Student Affairs with academic 
leadership.

▷  Conducted a comprehensive review of all classifica- 
tion and compensation policies and practices for 
consistency and all non-represented job descrip- 
tions for accuracy and fairness. Compensation 
review for equity to launch Summer 2018.

▷  Articulated specific learning outcomes, grounded in 
academic research, as goals for residential life 
programs, new student services, and many other 
student-fa c ing departments.

▷  Created data analysis and internal controls and 
quality assurance to ensure consistency and 
accuracy in business processes. Instituted Quarterly 
Business Reviews and standardized reporting tools 
to instill more transparency and accountability. 
Revalidated and streamlined divisional assessment 
funding model to better understand current needs 
and risks. Developed 10-year plans for Housing and 
Dining and the ASUC Student Union to provide 
insight into longer-term needs and liabilities.

▷  University Health Services and Recreational Sports 
joined Student Affairs to better provide more 
seamless wellness services for students.

▷  Enhanced the graduate student experience by more 
deliberately tailoring services and messages to them. 
Will continue to collaborate with Graduate Division 
to take a more integrated approach.
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HIGHLIGHTS 2017–2018 

GOLDEN BEAR ORIENTATION 

Providing the tools 
for social and 
academic success 

Berkeley is committed to providing 
all students with the tools needed 
to thrive in college, academically, 
socially, emotionally, and cultural-
ly. Orientation empowers incoming 
undergraduates, by providing 
support and resources needed for a 
successful transition to Berkeley. 
The academic and social integra-
tion provided by orientation is 
critical for retention. 

UC Berkeley’s inaugural Golden 
Bear Orientation required two 
years of planning, additional finan-
cial resources, enhanced staffing 
models, and the involvement of 

hundreds of campus partners and 
more than 500 volunteer orienta-
tion leaders. Due in part to the 
campus’s commitment and focus 
on this new orientation model, the 
first Golden Bear Orientation 
proved to be an all-around success 
and surpassed many expectations. 
More than 9,100 new undergradu-
ate students participated in the 
8-day orientation immediately 
before the fall semester. Highlights 
of the orientation included Chan-
cellor Christ presiding over her 
first Chancellor’s New Student 
Convocation, a diversity and inclu-
sion training for the entire incom-
ing class, enhanced programming 
within the undergraduate profes-
sional schools and colleges, break-
ing a Guinness World Record, 
transfer students networking with 
alumni and employers throughout 
the Bay Area, and social activities 
that contributed to the formation 
of class culture and community.



VICE C H AN C ELLO R 'S  IM M E D IA T E   
OFFICE A N D  D IV IS IO N A L OFFICES 

STUDENT AFFAIRS ADMINISTRATION 

Program 
Description 
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Data Collection  
Methods 
We use multiple sources and methods to acquire 
relevant data on projects. We utilize Google tools, 
Excel, LMS, internal data warehouse, and more. 

Outcomes 
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W HAT OUR WORK MEANS TO THE CAMPUS 

With limited resources and continual change, there is a need 
among staff to experience trust and fairness, along with 
manageable workloads. Therefore, we focus our work on 
identifying and implementing ideas that maximize efficiency 
and return on investment (ROI), and invest in activities that 
are innovative, ensure equity, and promote job satisfaction. 
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