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Data Collection & Reporting

The Ombuds Office gathers data from visitors to identify
and analyze trends that may require institutional attention.
Visitors can voluntarily and anonymously disclose
demographic information, which is not connected to their
individual cases. This data is collected solely from students
and postdocs, not from those consulting on related matters.

As an informal and confidential resource, the Office
prioritizes visitor privacy. While anonymous records of basic
demographic and concern information are maintained for
historical and reporting purposes, all identifying information
is destroyed, ensuring confidentiality.

Visitors’ Appointments

While phone appointments remain the overwhelming
preference among Ombuds Office visitors, a trend
established during the global health crisis in 2020, in-person
appointments have seen a steady increase for the third
consecutive year.

In-person appointments comprised 13% of all Ombuds
Office visits. While this is an increase for the third
consecutive year, it remains significantly lower than pre-
pandemic levels. The 4% rise in mediations, which are
typically conducted in person, may be a contributing factor;
however, this must be considered in the context of the
overall increase in visitor traffic.
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Services

The Ombuds Office provides confidential and impartial
support to students and postdocs, guiding them through
university processes and conflict resolution. This includes
offering resources and information on a wide range of topics,
from academic policies to interpersonal disputes. The Office
empowers visitors to find solutions that best meet their
needs.

Serving the broader university community, the Office assists
with student and postdoc-related concerns. This may involve
consultations with faculty and staff seeking guidance on how
to best support students or navigate challenging situations.
70% of visitors were students, 13% were faculty and staff, and
17% included alumni, parents, and postdocs.

Services for All Visitors

2023-24

Clarifying Policy/Procedure 59%
Coaching 35%
Referral 20%
Consultation 15%
Mediation 7%
Shuttle Diplomacy 4%
33% of visitors were rendered more than one type of service

The Ombuds Office is dedicated to fostering fair and impartial
outcomes that promote student success, optimize the use of
administrative resources, minimize institutional liability, and
cultivate an environment aligned with the university's mission,
vision, and core values.

In addition to individual appointments, the Office conducted
19 outreach events and training sessions, reaching over 750
undergraduate and graduate students, postdoctoral
appointees, faculty, and staff.

As an informal resource, the Ombuds Office operates on the
principle of voluntary engagement. It cannot compel
individuals or groups to utilize its services; assistance is
provided solely upon request.

Ombuds Office for Students & Postdoctoral Appointees
2023-24 Annual Report




All Visitors

Between July 2023 and June 2024, 274 visitors sought
assistance from the Ombuds Office. This 17% increase
marks the third time in four years that the Office has
experienced an increase in its numbers.

All Visitors Served

@ Undergraduate
Graduate

@ Faculty/Staff

@ Other

(2020-21) (2023-24) @ Postdoctoral
(2019-20) (2021-22) (2022°23) —77,
260
211 217 4 17%
0)
30 17% Lo

The Ombuds Office has experienced a significant rise in
visitor numbers over the past five years. After consistently
remaining below 200 visitors annually since it began
tracking its numbers in 2008-09, the Office saw a surge
beginning in 2019-20, with 211 individuals seeking
assistance. This upward trend continued, reaching a peak of

All Visitors Concerns: Main Categories

87% of all visitors reported a concern from more than one main category

274 visitors in 2023-24. This represents a notable increase Policy
and suggests a growing awareness and utilization of the

Ombuds Office's services. Treatment/Civility
Several factors may contribute to this increased traffic. Development/Progresaion
Possible explanations include heightened awareness of

conflict resolution resources, a growing need for Services/Administrative
confidential support within the university, or potentially a

shift in the campus culture that encourages seeking Climate/Belonging

assistance for conflict navigation. Further research, such as
surveys or exit interviews with visitors, could provide more
specific insights into the reasons behind this trend and help
the Ombuds Office better understand and respond to the
needs of its visitors.

Basic Needs/Wellness

Consultation

All Visitors Concerns: Top 10 Subcategories™

95% of all visitors reported more than one type of concern

Interpersonal
Behavior/Conduct

B 2023-24 2022-23 == 2021-22 == == 2020-21
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Communication

Grades 23%

Academic Progress 19%

Responsiveness

0,
(Quality/Result) s

Consultation 16%

Appeal 15%

Quality of Service

Responsiveness
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*Colors of subcategory concerns correspond with colors of main category concerns
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Student Visitors

The Ombuds Office welcomed 274 visitors during the 2023- Student Visitors Served
24 reporting year. Undergraduate and graduate students
accounted for 70% of these visits, consistent with the
historical average of 76%.

@ Undergraduate

Graduate

To ensure clarity, this data represents only current
students. Alumni and UCBX students are categorized as
"Other Visitors."

The Office is committed to inclusivity and collects
race/ethnicity data for all visitors, including international
students. Campus-wide figures, which do not include
race/ethnicity data for international students, were obtained
from Cal Answers.

Student Visitors by Gender All Student Concerns: Main Categories
B Female 89% of student visitors reported a concern from more than one main category

Male
B Non-Binary Policy

5 B NA
Undergraduate Treatment/Civility
Academic
Development/Progression
Services/Administrative

Graduate
Climate/Belonging
Basic Needs/Wellness
Consultation
Student Visitors by Race/Ethnicity/National Origin All Student Concerns: Top 10 Subcategories™

95% of student visitors reported more than one type of concern

Undergraduate Students Graduate Students
23-24 Campus* 23-24 Campus* Policy/Procedure Not Clear 58%
Asian/Asian American 28% 39% 20% 29%

Black/African American 6% 4% 7% 7% Beh;';:i:f’g;:g:;‘
Hispanic/Latinx 17% 20% 15% 12%
Native American/Alaska Native 4% 1% 0% 2% Communication
Pacific Islander 3% 1% 4% 1%
South Asian/Southwest Asian/North African 32% 5% 15% 4% Grades
White/Caucasian 29% 27% 46% 40%

Academic Progress
Other 26% N/A 18% N/A
Declined to State/Unknown 2% 3% 0% 6% Responsiveness
34% of undergraduate student visitors identified as more than one race/ethnicity/national origin (Quality/Result)
24% of graduate student visitors identified as more than one race/ethnicity/national origin Appeal

*Campus figures are averages of Fall/Spring enrollment data obtained from Cal Answers
Per UC and federal reporting guidelines, race/ethnicity of international students is not counted in campus figures Quality of Service

Responsiveness
(Timeliness)

Treatment by
Advisor/Dissertation
Committee

*Colors of subcategory concerns correspond with colors of main category concerns
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Undergraduate Student Visitors

Undergraduate students continued to be the most frequent Undergraduate Student Visitors Served
visitors to the Ombuds Office, comprising 39% of all visitors
and 56% of all students. Their concerns largely mirrored
historical trends, with grade disputes with faculty members
being the most common reason for seeking assistance.
These discussions often expanded into broader
conversations about relevant campus policies and
procedures, particularly those related to grade appeals and
policy exception requests.

@ Senior
Junior

@ Sophomore

@ First Year

Phone appointments remain a popular choice for
undergraduate students seeking assistance from the
Ombuds Office. 86% of undergraduates utilized this
method, compared to 61% of graduate students and 75%
of all visitors (see p. 2). This preference aligns with the
nature of undergraduate inquiries, which often focus on Undergraduate Student Concerns: Main Categories
understanding campus policies and procedures— 92% of undergraduate student visitors reported a concern from more than one main category
information effectively conveyed over the phone.

Policy
Undergraduate Student Parties Involved

Academic
Development/Progression

Treatment/Civility

Basic Needs/Wellness
Services/Administrative
Climate/Belonging

Consultation

Undergraduate Student Concerns: Top 10 Subcategories™

95% of undergraduate student visitors reported more than one type of concern

0 Policy/Procedure Not Clear
o Interpersonal
Behavior/Conduct

Undergraduate Undergraduate -
Student Visitors that Student Visitors that
received Follow-up received a Facilitated Responsheness

Resolution peademic Progress

Quality of Service

Financial Concerns

Housing (Off-Campus)

Responsiveness
(Timeliness)

*Colors of subcategory concerns correspond with colors of main category concerns
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