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Content 
This annual report of the Ombuds Office for Students & 
Postdoctoral Appointees (hereinafter "Ombuds Office" or 
"Office") provides data on the volume and general 
characteristics of the visitors who have utilized the Office, 
as well as detailed information on the types of concerns 
addressed with those visitors. Although the data in this 
report captures the concerns of only a small portion of the 
student and postdoctoral appointee (postdoc) populations, 
the Office uses this data to spot behaviors, practices, and 
trends that can serve as alert mechanisms which inform its 
recommendations for systemic and sustainable change. 

As an informal and confidential resource, the Ombuds 
Office does not keep records of specific cases or individual 
visitors. All uniquely identifying information about its visitors 
is destroyed. For data collection purposes, however, the 
Office maintains anonymized records, tracking only basic 
information regarding demographics and nature of 
concern. 
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 Mission 
The Ombuds Office serves as an informal dispute 
resolution resource that advocates for equity, fairness, 
justice, respect for differences, and reasonable solutions 
to the issues and concerns of the student and 
postdoctoral appointee populations at U.C. Berkeley. 

Principles of Practice 
The Ombuds Office follows the International Ombuds 
Association's standards of practice and code of ethics, 
including: Confidentiality, Independence, Informality, and 
Neutrality. The Office also upholds and promotes the U.C. 
Berkeley Principles of Community. 

Executive Summary 
The Ombuds Office served 217 visitors between July 1, 2021 and June 30, 2022. Though it is a 16.5% decrease in visitors from 
the prior reporting year (RY), it is also the Office's second highest count on record, and is just over 4% higher than its five-year 
average. 

Some form of follow-up was requested and/or required for 35% of all visitors. Follow-up, for the context of this report, means 
both multiple appointments with visitors to discuss options and developments of their cases, and/or consultations with campus 
partners to obtain additional information for visitors. 

The most common concerns raised by undergraduate and graduate student visitors were about communication, grades, 
 responsiveness, interpersonal behavior from members of the U.C. Berkeley community, and unclear policies and 
procedures. 

Faculty and staff consultations were roughly 8% of all Office visitors. These cases can often be time-consuming because of their 
frequency for high degrees of complexity. 

Undergraduate student visitors accounted for 59% 
of all student visitors and 45% of all visitors. 59% 41% 

Graduate student visitors were 41% of all 
student visitors and 32% of all visitors. 
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59% 41%
Undergraduate student visitors accounted for 59%
of all student visitors and 45% of all visitors. 

Graduate student visitors were 41% of all
student visitors and 32% of all visitors. 



Data Collection & Reporting 
All Office visitors were given the option to voluntarily 
disclose their demographic information and were informed 
their responses would be anonymous and not be 
connected to their individual cases. Demographic data is 
only requested of student and postdoc visitors, and not of 
other parties wishing to consult on student and/or postdoc- 
related matters. 

The Ombuds Office added two new subcategories to its list 
of reportable concerns for RY 2021 -22: Classroom Climate 
and Lab Climate. These new subcategories were created to 
provide greater breadth and specificity to the often varying 
instances of climate-related concerns. Complementing the 
pre-existing subcategory of Department/Organization 
Climate, the Office believes these additions will more 
accurately reflect where climate concerns can and do occur. 

Visitors Appointments 
Since the final quarter of RY 2019-20, whether by necessity 
or visitor preference, Ombuds Office staff have served 
campus in an overwhelmingly remote capacity. To illustrate, 
consider the drastic shift in numbers away from in-person 
appointments in recent years. In RY 2018-19, the last full 
year uninterrupted by the global pandemic, 69% of all 
visitors had in-person appointments. That number by RY 
2021 -22 shrank to only 2%. By contrast, phone and virtual 
appointments rose sharply from 31 % to 98% in the same 
time period despite in-person appointment availability. Be it 
a trend or something more permanent, the Office will 
continue to monitor the appointment preferences of its 
visitors as the public health situation continues to evolve. 

■ Phone Appointments — Virtual Appointments ■  In-Person Appointments 

2018-19 

0% 

31% 

69% 

2019-20 

0% 

39% 
61% 

2020-21 

0 % 

15% 

85% 

2021-22 

2% 

23% 

75% 

Services 
Once again, the bulk of services provided by the Office 
consisted of clarifying campus policies and procedures, and 
coaching visitors in conflict resolution techniques and the 
language of non-defensive communication. All visitors were 
ultimately empowered to decide for themselves how to 
address their concerns and were encouraged to work toward 
resolutions that met their needs. 

In addition to students and postdoctoral appointees, the 
Ombuds Office served faculty, staff, and members of the 
broader university community regarding student and 
postdoc-related concerns. Of its visitors, 77% were either 
undergraduate or graduate students, 8% were faculty/staff, 
and the remaining 15% were largely an assortment of alumni, 
parents, and postdocs. 

Services for All Visitors 

2021-22 

C larify ing P o licy /P rocedure 68% 

C oaching 43% 

Referra l 14% 

C onsu lta tion 12% 

M ediation 3% 

35% o f v is ito rs  w ere provided m ore  than one type  o f serv ice 

The Ombuds Office is intentionally geared toward fostering 
fair and impartial outcomes that reflect student success, 
make minimal use of administrative resources, reduce 
campus liability and exposure, and support an environment 
that furthers the university's mission, vision, and core values. 

Beyond appointments with individual visitors, the Office 
performed 16 outreach events and/or trainings for just over 
530 individual undergraduate and graduate students, 
postdoctoral appointees, faculty, and staff. 

Finally, it is important to note that since the Ombuds Office is, 
among other things, an informal resource, it therefore cannot 
and will not compel any party to use its services. Visitors 
solicit its services voluntarily.
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All Visitors 
217 visitors worked with the Ombuds Office between July 
2021 and June 2022. This represented a 16.5% decrease 
from the previous reporting year and is the first time in the 
last four years that the Office saw a decrease in total visitor 
numbers. (2020-21) 
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Despite the dip in total visitors, Ombuds Office staff met 
with the second highest number of total visitors in its 
recorded history. It continues a three-year trend of 
unprecedented 200+ visitor totals. As a tempering factor, 
the uptick in visitor numbers also coincided with the global 
pandemic. So, does the increased visitor traffic of the past 
three years signal a new normal in terms of demand for its 
services, or should the Office expect to see its numbers fall 
back down to pre-pandemic levels as the public health 
situation continues to steady? Though it is too early to make 
any definitive conclusions, the answer is probably closer to 
the latter than the former. 

In tandem with the public health crisis, sociopolitical events 
occurring between May of RY 2019-20 and December of RY 
2020-21 created a situation that was ripe for conflict and 
thus a heightened need for Ombuds services. Since that 
time, however, monthly visitor numbers have stabilized and 
resemble something more akin to the modest (but still 
optimistic) growth the Office was seeing before the 
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8% 

All Visitors Concerns: Main Categories 
84% of all visitors reported a concern from more than one main category 
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All Visitors Concerns: Top 10 Subcategories* 
90% of all visitors reported more than one type of concern 
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Responsiveness 
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Appeal 14% 
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Disability/DSP 9% 

*Colors of subcategory concerns correspond with colors of main category concerns
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