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C H A N C E L L O R  R O B E R T  J. B IR G E N E A U  

RE: S T U D E N T  S E R V IC E S  F U N D IN G  R E C O M M E N D A T IO N S  FR O M  T H E  C H A N C E L L O R ’S 
A D V IS O R Y  C O M M IT T E E  ON S T U D E N T  S E R V IC E S  A N D  FEES 

T he  C h a n c e llo r ’s A d v is o ry  C o m m itte e  on S tude n t S e rv ices  and Fees (C A C S S F ) re sp e c tfu lly  
su b m its  the  fo llow ing  re co m m e n d a tio n s  fo r yo u r cons ide ra tion  during  the  ca m p u s  b ud g e t 
p rocess. S p ec ifica lly , th is  le tte r re co m m e n d s  uses fo r ava ilab le  S tu d e n t S e rv ice s  Fee  
(S S F ) fu n d s , req u ests  a c a rry -fo rw ard  o f u n sp en t SS F fu n d s  to  an a d d itio n a l rev iew  cyc le  
during  2012 -13 , p ro p o ses  a d e leg a tio n  o f au th o rity  fo r a new  C A C S S F  d isc re tio n a ry  fund  
th a t m o d els  o th e r UC c am p u ses , and  id en tifies  tw o typ es  o f fu n d in g  n eed s  w h e re  the  
co m m itte e  be lieves  partia l o r co m p le te  a llo ca tio n  sho u ld  not co m e fro m  SS F fu n d s . In a 
le tte r da ted  M ay 7, 2012 , the s tu d e n ts  on C A C S S F  rep resen ting  the  A S U C , the  C o m m itte e  on 
S tu d e n t Fees and the  G rad ua te  A s s e m b ly  a lso  m ade jo in t b ud ge t re co m m e n d a tio n s  th a t both 
in c lud e  and go beyond the  item s de ta iled  be low .

B a ckg ro und
In 201 0 -1 1 , the R egen ts  adop ted  new  po licy  gu idan ce  w h ich  tra n s fo rm e d  the  R e g is tra tion  Fee 
in to  the  new ly  nam ed S tu d e n t S e rv ices  Fee (SSF), s im u lta n e o u s ly  c rea ting  new  
re co m m e n d a tio n s  fo r the  usage  o f these  funds . T h is  chan ge  m eans  th a t (1) the  re com m en ded  
uses o f S S F  are d iffe re n t now  than th e y  recen tly  w e re , and (2) the  h is to rica l a lloca tion  o f S S F  
fu n d s  has so m e tim es  inc luded  uses no t e nco u ra ged  und e r the  new  po licy . In add ition , a portion 
o f the  SS F  revenue  has accum u la ted  in cen tra l accou n ts  and w ill con tin u e  to do so barring  
som e rea lloca tion .

T he  M ay 7 le tte r from  s tuden ts  a dd resse s  the se  po licy  issues as th e y  pe rta in  to ex is ting  
recu rring  a lloca tions , w h ile  th is  reco m m e n d a tio n  spe c ifica lly  a dd resse s  the  a ccum u la te d  funds 
desc ribed  above. The  new  p o licy  w a s  an in teg ra l part o f d iscu ss io ns  lead in g  to  the  
re co m m e n d a tio n s  be low , and w ill con tin ue  to be in fu tu re  re co m m e n d a tio n s  on new  a lloca tions.

To add ress  the  accum u la ted  S S F  fund s , the  B u dge t O ffice  has re co m m e n d e d  seve ra l rounds  o f 
o ne -tim e  and ongo ing  a llo ca tions  to  add ress  c ritica l s tude n t se rv ice  nee ds  w h ile  m anag ing  S S F  
ba lance s  in a respons ib le  m anne r o ve r tim e. T he  firs t rev iew  cyc le  w a s  cond uc ted  during  spring  
2012 . A s  B e rk e le y ’s recogn ized  s tu d e n t fee  adv iso ry  com m ittee , C A C S S F  rev iew ed  22 S tude n t 
S e rv ices  Fee (S S F ) p roposa ls  subm itted  fo r fu nd in g  beg inn ing  20 1 2 -13 . T he  reques ts  to ta led  
rou g h ly  $4 m illion  fo r  on e -tim e  o r sho rt-te rm  a lloca tions  and $1 m illion  fo r recu rring  a lloca tions. 
T he  B u dge t O ffice  es tim a tes  o v e r $8 m illion  w ill be ava ilab le  fo r  on e -tim e  a llo ca tio n s  ove r a 
th re e -y e a r period  and $2 .5  m illion  w ill be ava ila b le  fo r recurring  a llo ca tio n s  be g inn ing  2013-14 . 
N ote : If app roved , fund ing  fo r the  recurring  re com m en da tion s  b e low  w o u ld  beg in  in 2012 -13  



from  the  one -tim e  fund ing  poo l w ith  su b se q u e n t fund ing  from  the  recurring  a lloca tion  poo l 
beg inn ing  in 2013 -14 .

C A C S S F ’s vo ting  m e m b e rsh ip  in c ludes  n ine s tu d e n t re p re se n ta tive s  (th ree  each from  the 
A S U C , C o m m itte e  on S tu d e n t Fees and G radua te  A sse m b ly ), s ix  re p resen ta tives  from  cam pus 
adm in is tra tion  and tw o  A ca d e m ic  S e na te -a p p o in te d  fa c u lty  m em bers . M ost com m ittee  m em b ers  
devo ted  o ve r 10 hou rs  each to  th is  p rocess. D uring  d e libe ra tions , C A C S S F  cons ide red  UC 
p o licy  g u idance  on SS F, in c lud ing  w h e th e r p roposa ls  a ligned  w ith  the  in tended  uses o f the  fee , 
w e re  a llo w a b le  bu t no t cons ide red  a p rio rity  use per po licy  o r w e re  not fo r pu rposes  sp ec ified  in 
the  gu idance . In m any  cases , po licy  a lignm en t w as  un c le a r o r deb a ta b le . The  s tuden ts  on 
C A C S S F  cond uc ted  a dd ition a l ana lys is  (inc lud ing  a s tu d e n t su rv e y  and fu rth e r in te rp re ta tion  o f 
the  UC SS F g u id e lin e s ) and did an exe m p la ry  jo b  o f w o rk ing  as a coo rd ina ted  team . 

R e co m m e n d a tio n s  

1. C A C S S F  s tro n g ly  recom m en ds th a t the  ava ilab le  S tu d e n t S erv ices  Fee fu n d s  be 
a llo ca ted  as fo llow s: 

Planned Use Department One-time / short-term costs Recurring  
costs

24-hour student access during 
MLK/Eshelman construction Student Learning Center $390,000 

($130,000/year for 3 years)
CACSSF discretionary fund intended for 
one-time allocations (see note #2 below) VC Student Affairs $500,000

GA/ASUC online funding application Graduate Assembly Up to $80,000 (one-time)
Graduate student stipends for mentoring 
underrepresented undergraduate students Graduate Assembly $50,000

Graduate student parent program 
coordinator Graduate Assembly $30,000  

($15,000/year for 2 years)
Graduate/undergraduate student assistants 
for transitioning to Cal seminars

Transfer, Re-Entry and 
Student Parent Center

$60,000  

($30,000/year for 2-year pilot)
MD to improve access medical care University Health Services $4,750 (one-time) $225,000
Online campus events form/process for 
improved efficiency and speed ASUC Auxiliary Up to $1,000,000 (one-time)

Renovation costs for student event and 
practice performance space in Anna Head ASUC Auxiliary $558,000 (one-time)

Social worker for high acuity cases University Health Services $3,250 (one-time) $105,000

Student concert (“big name" act) ASUC (for distribution to 
ASUC SUPERB) $300,000 (one-time)

Student Opportunity Fund VC Student Affairs $100,000
Student organizations finance sys tem - 
exploration phase ASUC Auxiliary Up to $52,000 (one-time)

Transition manager to support 
reorganization activities ASUC Auxiliary $250,000  

($125,000/year for 2 years)
Total $2,728,000 $980,000

T o ta l F u n d s  A v a ila b le E st. o v e r $8  m illio n  o v e r  a 
th re e -y e a r  p e rio d

E st. $ 2 .5  
m illio n

Estimated Funds Remaining Est. over $5 million over a 
three-year period

Est. $1.5 
million



2. M ost s tu d e n t fee  a dv iso ry  c o m m itte e s  on o th e r UC cam puses  have  a d isc re tio n a ry  fund 
com b ined  w ith  the  au th o rity  to app rove  use o f the  funds. W e  re sp e c tfu lly  re ques t a 
d e leg a tio n  o f a u th o rity  to  C A C S S F  to  ap p ro ve  the  uses o f the  C A C S S F  
d isc re tio n a ry  fund  as re co m m e n d e d  above. C A C S S F  in ten ds  fo r th is  fund ing  to be 
used fo r one -tim e  a lloca tions .

3. In recen t years, the  B e rke le y  ca m p u s  has dec ided  to change  the  co m p o s itio n  o f 
s tu d en ts  adm itted  to  Cal (e .g ., in c re a se s  in ou t-o f-s ta te  and in te rna tio na l s tuden ts ). 
S o m etim es, such  as the  case  w ith  in te rna tio na l s tuden ts , the  resu lt has been an 
increased  need fo r sp e c ia lized  s tu d e n t se rv ice s  to  m ee t the  un ique  needs o f these  
popu la tions . O ne such p roposa l w a s  subm itted  during  th is S S F  p roposa l cyc le  and the  
com m ittee  an tic ipa tes  it m ay  see  a d d itio n a l p roposa ls  next year.

a. From  th is  y e a r ’s cyc le , C A C S S F  recom m en ds th a t S tu d e n t S e rv ice s  Fee  
reven u e be used to fu n d  h a lf o f a recurring  C a re e r C e n te r p o s itio n  fo r  
in te rn a tio n a l s tu d en ts  on ly  if o th e r fund ing  sou rce (s ), such  as N o n re s id e n t 
S u pp le m en ta l T u ition , co ve r the  rem a in ing  portion . T o ta l cos t is $93 ,000  per 
year.

b. C A C S S F  also re com m en ds  th a t as the  U n ive rs ity  ac tive ly  chan ges  the  
com pos ition  o f s tuden ts , it d e ve lo p s  as needed a fu n d in g  p lan to s u p p o rt  
th ese  s tu d en ts .

4. C A C S S F  s tro n g ly  re com m en ds  th a t all u n s p en t a c c u m u la tio n  o f S tu d e n t S e rv ice s  
Fee fu n d s be carried  fo rw ard  to a re v ie w  cyc le  in 2012 -13  so the re  is su ffic ie n t tim e  
fo r add ition a l id en tifica tio n  and ve tting  o f s tuden t se rv ice  p roposa ls . T h is  is in line w ith  
the C am pus B udge t O ffic e ’s re co m m e n d a tio n  fo r severa l rounds  o f one -tim e  and 
recurring  a llo ca tions  to  ad d re ss  c ritica l s tu d e n t se rv ice  needs.

5. C A C S S F  also recom m en ds  th a t n ew  m an d a ted  p ro g ram s (e .g ., s ta te  or fed era l 
req u irem en ts ) sh o u ld  not be fu n d ed  w ith  s tu d en t fees and s h o u ld  not be  
d e leg a ted  to  un its  as n o n -fu n d e d  m an d a tes  (exam p les  inc lude  s ta te  and fede ra l 
educa tiona l re qu irem en ts  rega rd in g  a lcoho l and o th e r d rugs  and v io len ce  ag a in s t 
w om en  as w e ll as re qu irem en ts  to co lle c t and pub lish  in fo rm a tion  on the  in c ide nce  o f 
sexua l v io lence ).

If you have any que s tions , p lease  co n ta c t e ith e r o f us.

H a rry  Le G rande  
C o -C ha ir
C h a n c e llo r ’s A d v iso ry  C o m m itte e  
on S tu d e n t S e rv ices  and Fees

O liv ie r Bouan 
C o -C h a ir
C h a n c e llo r ’s A d v iso ry  C o m m itte e  
on S tu d e n t S e rv ices  and Fees

cc: E V C P  B res laue r  
V C  Basri  
VC  K osh land  
V C  W ilton   
A V C  C o ley   
A V C  G ore  
A V C  R ega lia  
C h ance llo r 's  A d v iso ry  C o m m itte e  on S tu d e n t S e rv ices  and Fees 
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